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New Information in Version 7
· Lazaro Juarez is the Acting Interim Executive Director of El Hogar Projects while we conduct a search for Rev. Rich Kunz’s successor.  He continues in his role as Sub-Executive Director of all 3 centres – Instituto Tecnico Santa Maria, Agricultural School and Farm and El Hogar de Amor y Esperanza as well as being the Director of ITSM.
· PART A

· #1.a. – Why come to Honduras and El Hogar – new information

· #3.c. – Travel Preparations – registering with STEP and necessity to carry passport when leaving the grounds

· #6c – Accommodations at El Hogar – location of meals 

· #6.h. – Security and Safety - don’t leave the grounds
· #6.i. – Sending Information back home via the Internet – Blogs and Facebook

· PART B

· #5 – Interacting with EHMI – return visits

· PART C

· #6 – Preparatory Meetings and Activities – a new debrief meeting while in Honduras and Role of Mission Volunteer (research topics)
Dear Volunteers,

       Thank you for your interest in coming to El Hogar.  This is a very special place, and I am sure that being here will make a difference in your life.  

        Please read this handbook carefully, as it covers a lot of important information that can help make your experience at El Hogar a good one.  In watching groups over the past years, I have noticed that some get more out of the experience than others.  I believe the following factors make a difference:

· Preparation as a group in advance

· A willingness to put expectations on hold and “go with the flow”

· A designated leader who is willing to exercise responsibility

· A sense of humor

· A sense of humility

· Screening out of potentially disruptive persons BEFORE getting to Honduras

· An attitude of openness and curiosity

Conversely, there are things that work against groups:

· A sense of superiority, including spiritual superiority

· Focusing on inconveniences, like lack of hot water

· Confusing this mission trip with a vacation

· Too much focus on their own feelings

     For our children, you are a significant part of their world.  You represent an outpouring of love and concern for them.  They feel as if they are supported by a large community of caring people.

      I hope that your visit with us is a blessing to you, as it will be to us.  

Liz Kinchen
Executive Director

El Hogar Ministries Inc. (EHMI)
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PART A

For the Work Team Members

1.  THE LOCALE
1a. Why come to Honduras and to El Hogar?

Honduras is the second poorest country in the Western Hemisphere. With an illiteracy rate of 20 %, an unemployment rate hovering at 30%, and more than half the population living below the poverty line, it is difficult for Hondurans to even imagine a better life, much less create one.

Many children literally live “on the streets.” In the face of desperate poverty where the average annual income is under $1,000, children who should be in school are on the streets. The families they come from can no longer feed, clothe, or educate them. Their homes, little more than cardboard and tin pieced together, offer no space, no running water, and little hope of a future. Sniffing glue relieves their hunger pangs, while simultaneously destroying brain cells. Begging and stealing become the means to survive. Teenage gangs offer a sense of belonging. This is childhood for many in Honduras. This is the face of poverty.

El Hogar Projects, in the capital city of Tegucigalpa, is one small answer to these problems. Founded in 1979 and a mission project of the Episcopal Diocese of Honduras, El Hogar Projects provides food, clothing, shelter, education, and Christian development to some 250 children, aged 5-18.  Unable to feed, clothe or otherwise provide for them, their families have found in El Hogar a path to a better future. El Hogar not only means home, El Hogar is home. 

For many who journey to El Hogar, in Honduras, it is a trip of a life time.  If your reasons for taking this trip to a developing country are:
- to view poverty on a scale you have only heard about,

- to take photos to show your friends,

- to "chalk it up" as another country visited, 

- to record the visit in a photograph binder, and to do nothing more than that, then, please DO NOT go.

However, if you want to live among the boys and girls of El Hogar, 

- learn what their life was like and what it is now like,

- return home and dedicate some of your time and efforts to do 

- something helpful about poverty, then PLEASE GO.

We want your going to be memorable. it can be for your sake and for the sake of the boys and girls among whom you will work and reside.  One Third World woman said to a mission team that came to her country, "You North Americans are very kind.  Out of your abundance you bring and give us lots of things, trinkets, toys, clothes. But your generosity reminds us too much of our poverty. Instead, come and live among us and work beside us."
1b. Why be part of a work team?

El Hogar welcomes work teams.  The work team experience is like none other.  It is an opportunity to be part of a small, focused group of people who share an interest in learning and in serving others.  It is an opportunity to see a part of the world that is vastly different from our own.  It is an opportunity to get a sense of how the vast majority of humankind lives.  It is an opportunity to have your mind, your eyes and your heart opened.  It is an opportunity to give back a small bit of the blessings we have been given.  It is an opportunity to live with, and to get to know, young children whose lives are being transformed and to experience an inkling of their sorrows and their joys.  It is an opportunity to grow spiritually and to see the hand of God at work in the world.  A work team comes to do work, yes.  But more importantly, a work team comes to be present to these children and teachers, to learn from them, and to build a relationship with them and with the work El Hogar is doing.  For this reason, work teams spend significant time participating in activities that are not all project work.

1c.  What is El Hogar Projects and what is El Hogar Ministries Inc.?

There are two organizations that are referred to as El Hogar.  One is named El Hogar Projects and serves 250 children in Honduras.  The other is named El Hogar Ministries, Inc., and is a non-profit organization located in Massachusetts which supports and assists El Hogar Projects in numerous ways.  Together, these two organizations work to serve the poor of Honduras.

The mission of El Hogar Projects is to provide a loving home and education in a Christian environment for abandoned, orphaned and desperately poor children, enabling them to fulfill their ultimate potential as productive citizens of Honduras. 

The mission of El Hogar Ministries, Inc. is to assist in the improvement of social and educational conditions in Honduras, principally by supporting El Hogar Projects.  El Hogar Ministries, Inc. raises funds and maintains an office for coordination and communication with North American sponsors, contributors and outreach groups which form a sacred community of service and are the backbone of financial support for the approximately 250 children at the three schools and homes of El Hogar Projects.

1d.  The Three Centers of El Hogar Projects

El Hogar Projects consists of three centers, each with a specific focus in helping the orphaned, abandoned, and desperately poor of Honduras. It can be viewed as an elementary school that feeds into either a technical school or an agricultural school. Part of building the self-esteem of these children at all ages is teaching them daily that they are loved by God. This is part of their experience at El Hogar.  Below are descriptions of the three project centers. 

El Hogar de Amor y Esperanza - Tegucigalpa
El Hogar is home to approximately 100 young children between 1st grade and 6th grade. The children of El Hogar come from abandoned and impoverished backgrounds. Many of our children come to us beaten, hungry, and neglected. At El Hogar they receive love, attention, an education, and hope for the future. Not all the children of El Hogar are orphans in the traditional sense; some children still maintain contact with relatives who visit them on the weekends and on special occasions. The children of El Hogar range in age from 5 to 14, and may have other siblings in the center as well. 
In 2004 we added girls to our program, and as of 2011 we have 24 girls in grades 1 - 5. As this program grows, more little girls will be taken in each year.  Eventually, when the girls reach high school age, our plan is that we will continue to provide their housing and education. They will attend high school and they will learn marketable skills to enable them to graduate with jobs available to them.  
Instituto Técnico Santa María - in the Amarateca Valley
Saint Mary’s Technical Institute, located about 20 km from Tegucigalpa, trains approximately 90-95 young men in the fields of carpentry, electricity, and welding. The students receive a technical education and an academic education simultaneously. The boys will graduate with a trade and a 9th grade education. The Institute educates boys who come from El Hogar de Amor y Esperanza and the entire country of Honduras. The boys not from El Hogar are selected based on their socioeconomic status, recommendations from their community, and their previous course-work. Only the most impoverished and needy are accepted. The Institute seeks to provide a service to the most disadvantaged in Honduras to help develop a growing middle class. The boys of the Institute range in age from 14- 18 years old.

Escuela Agricola Hogar de Amor y Esperanza (EAHAE) - Talanga
The Agricultural School and Farm, located in the country about 50 km northeast from Tegucigalpa, educates 55-60 young men in the areas of raising crops, animal husbandry, and academics. The students at the Agricultural school learn both small and large farm management, from the base level of crop planting, to the higher levels of harvest production and organization. In addition to the agricultural education and the practical experience gained on the working farm, the boys also receive the equivalent of a 9th grade education, and the tools necessary to become farm managers. The boys also work with their home villages to teach their friends and families what they are learning.  The boys of the agricultural school range in age from 14-18 years old.  
2.  THE FOCUS
2.a.  The Work Team Philosophy or Mindset

Because being a work team at a place like El Hogar is such a unique experience, each work team member is asked to adopt a particular approach or attitude toward the experience.  Work teams will experience many cultural and socio-economic differences between the world of El Hogar and their world back home.  We ask work teams to consider themselves servants and guests of El Hogar, and to be flexible and open.

Coming from some of the wealthiest nations in the world, most work team members have access to the latest technological ideas and material goods.  Most of us have the opportunity to pursue university education or seminaries that teach systematic theologies.  We have a tendency to think that we have the “correct” ways of doing things, a belief that sometimes misconstrues the main focus of our mission projects. We may be going to build buildings, but we are not going to ‘fix’ things culturally.  We are also not going to tell the Hondurans what to do.   The El Hogar communities have much to teach us about life if our eyes are open.  
Therefore, the key of volunteering is that of service, both by having open hearts and minds and undertaking a project designed to meet the needs of the El Hogar community.  When we allow ourselves to be among the poor and oppressed, we go to where God dwells in a unique way.  We go to encounter and discover.  We go to celebrate life, to touch and be touched, to give, and more importantly, to learn to receive.  We travel across cultures with the hope of making connections.  Thus, we hope to encounter God in a profound and powerful way.  

When we remember that we are servants to the children of El Hogar and their community, our personal agendas lose importance.  We are servants that endeavor to add to the lives of the children of El Hogar.  Our contribution lies not only in sharing ourselves with the children, but also in our own willingness to be changed and to learn with an open mind and heart.

It is the responsibility of visiting work teams, coming from a first world country to a developing country, to be aware of and sensitive to the fact that Hondurans are culturally very different from us.  Different does not mean better or worse. Although teams are eager to work and to make a difference during the week’s stay, please hold the view that the North American way is not always the better way.  (Consider the scenario of a group of wealthy Japanese, speaking no English, and coming into your home to help change your community in seven days.)  El Hogar does not invite work teams to come in order teach them how anything “should” be done; instead teams are there to add to the community and to aid in the lives of the children. Work teams can learn about a new culture and share faith through actions, listening and playing. 

Each work team will undoubtedly be frustrated at sometime during their time in Honduras. It is common for a team’s project to run into some problems. There might be a delay in the arrival of materials or needed tools. This is frustrating if you are focused on getting a job done. However, if your group arrives and does a wonderful job painting the basketball court but leaves without knowing a single child’s name, the primary purpose for coming is missed.  Teams do work very hard on a project, but it is important to focus an equal amount of energy in meeting and connecting with those you came to serve.   

Remember as you enter the gates of any of the project centers that you are guests, effectively entering the homes of the children and staff of El Hogar. As guests, we do well to follow their way of life and customs. It is good to accept differences without judgment, to listen rather than to speak and to serve instead of demand. 

2b.  Being a Team

It is surprisingly enjoyable to share the work team experience with your team members.  You are all doing something out of your ordinary life and for many, out of your comfort zone.  It is good to rely on each other for physical, mental and spiritual support.  The benefits of doing team-building activities prior to coming pay off when you are in Honduras.  Please consider yourselves part of a whole, and not individual entities. Be sensitive about doing things that make others on your team uncomfortable or put the team as a whole at risk.  Stick together, help each other, laugh together, and forgive each other.  It will enhance your experience.

3.  WORK TEAM  PREPARATIONS
3a.  Costs
Airfare





whatever it is from your location

Room, Board & Transportation in country
$150/person for the week
Project Expenses



at least $2000 per work team

Airport exit tax:



$37.00 approximately
Discretionary funds



$ Approx. $100 for optional events and personal purchases                                              
The base fee is $2000 but any team who is able to donate a project fee of greater than $2000, it is greatly appreciated.
For most teams, the cost of airfare, room and board, on site-expenses, tax, and discretionary spending comes out of pocket.  The project expenses are usually obtained by fundraising activities the team as a whole undertakes. Doing this as a team helps provide team-building and offsets the costs individuals bear.  How to get funds to El Hogar is explained in Part B: For the Work Team Leader.

Work teams staying at El Hogar need to arrive and depart on a Saturday.  Work teams staying at the Farm need to arrive and depart on a Friday.  Because we have teams coming back-to-back during many months, El Hogar can only host teams on this schedule.  (If teams want to arrive or leave on different days, prior to or after their week, they will need to make arrangements to stay elsewhere.  We recommend the Hotel Maya or the Marriott in Tegucigalpa.)   If you are going to do any travelling in the country it is best to do so after spending your week at El Hogar.
Room and board covers meals and lodging at El Hogar, and local transportation for the week.  The project expenses cover (on average) the Honduras based expenses related to the team’s project .  Different teams work on a wide variety of projects, so this cost is averaged across all types of projects.  In this way, El Hogar can have a pool of funds to be used for work team project expenses, regardless of actual cost of a particular project. On site expenses include optional things the team may choose to do while at El Hogar, such as:  take some children out to lunch after Sunday church services (approximately $5pp), or go out as a team for dinner one night (approximately $25pp).  These are often done, but are optional.  Discretionary expenses may be used for purchasing of crafts, things made by the boys of the Technical Institute or by local artisans, T-Shirts, hats etc. from El Hogar and for incidentals from the grocery store.

Cash can be exchanged once in Honduras.  The local currency is the lempira, and the exchange rate is approximately 20 lempira to the US dollar.  There is an opportunity to change money at the airport.  It is suggested that you change up to $60 there.  If you need to change more during the week, you can ask the work team host to arrange a trip to a bank.  It is helpful if all work team members arrange one trip for this purpose.

3b.  Medical Preparation

It is strongly recommended that you contact your physician or a Travel Clinic 8-10 weeks prior to your planned departure.  Be sure you have on hand all necessary prescription medications to cover your time away.  Review your current health insurance in regard to coverage for illnesses/accidents occurring outside the US or Canada.  Verify if your insurance will cover emergency medical evacuation by air ambulance.  Bring the phone and fax number of your physician and Health Insurance company.  If you have any drug or food allergies, bring medication and documentation as needed.

As of now, there are no required immunizations for travel to Honduras, although several are recommended.  It is recommended that your tetanus and other boosters are current.

Pre-travel anti-malarial medication is often recommended by physicians, although not required.  Risk related to malaria is somewhat greater for teams staying at the Farm and is usually quite low for the surrounding Tegucigalpa area.  Some people develop a mild side effect from the anti-malarial medication, usually involving stomach upset.  We have been made aware of three cases of more severe reactions which have involved drug-induced liver problems with an illness lasting several weeks.  We encourage you to use your own judgment regarding malaria prevention.

Links to resources:

· Centers for Disease Control and Prevention:  www.cdc.gov/travel/index.htm
· World Health Organization:  www.who.int/ith and www.who.int/health-topics/idindex.htm 

· US Embassy in Honduras:  504-238-5114 x4400

· Policia Nacional:  199

· Honduras Medical Center: 216-15-00

3c.  Travel Preparation
Passports: Please be aware of the current requirements for passport expiration.  At the moment the requirement for Honduras is that the DATE OF EXPIRATION MUST BE AT LEAST 6 MONTHS AFTER THE DATE YOUR TRIP BEGINS.  This could change, so please check as soon as you know you will be traveling to Honduras.  It is also necessary to carry your passport when you leave the grounds of El Hogar.  You should also have a copy of your passport.
Visas: Those travelers who require a Visa to travel to Honduras (some non-US and non-Canadian citizens are two examples) are advised to look into and begin the process of obtaining a Visa very early – as soon as you know you are traveling.  Some team members have experienced a lengthy (and potentially frustrating) process which has resulted in their not being able to travel.

Parental consent: If a minor child (under 18) is traveling in a group without their parent, or with just one parent, some countries are now asking for a consent form signed by the parents or the non-traveling parent. To date, Honduras does not typically ask for this, but this could change, so checking with the US State Department is advisable.
For American visitors you may wish to visit the following website travel.state.gov and enroll in their STEP Program (Smart Traveler Enrollment Plan) for people traveling abroad.
4.  Cultural Differences

4a.  Appearance/Clothing:  Hondurans place a lot of emphasis on dressing well.  In a poor country dress is an important indicator of your socioeconomic status.  Nobody really wants to come across as being poor so they always “dress up” by North American standards. Of course, while painting a wall you need not wear a nice shirt or a tie but when out and about generally you may feel more comfortable in a nice pair of jeans, leather shoes, and a collared shirt. For women, pants are acceptable.  Long skirts are also appropriate especially when going to church or in the rural areas.  Please note that shorts are not considered appropriate clothing for adults in Honduras at this time.  Please plan on bringing long pants instead.  If you bring and wear shorts, you will be asked to replace them with pants. As a general rule Hondurans also tuck in their tee shirts. This distinguishes a man from the appearance of gang members, who wear their shirts out to conceal a weapon.  Hondurans, for the most part, shave everyday as well.  While many have mustaches or well-kept beards, they generally keep a well-groomed appearance.  Keep in mind that the children will model many of the things you do and say. The children of El Hogar are learning self-respect, which for them begins with something as simple as taking pride in how they appear.  

Some other cultural differences include wearing one’s hat backwards and displaying tattoos. In Honduras people associated with “maras” or “gangs” wear their hats backwards and usually have a lot of tattoos to declare their allegiances. To provide better models for the students, please keep the baseball caps forward, and if you have tattoos, please keep them covered. 

Body Piercings: because it is a more conservative society than in North America, only pierced ears are acceptable (one in each ear).  All other piercings need to be removed.  If it is not possible to remove them they have to be covered up.  This is important because in the past our children have tried to do their own  piercings which is very dangerous. 

4b.  Hierarchy:  The importance of adherence to hierarchy is another important cultural difference. Please try to work through the appropriate channels rather than going over people’s heads. For instance, do not ask the director for something that her maintenance man is reluctant to give the group. This puts the director in the awkward position of not wanting to offend the work team, while still trying to maintain good relations with one of her employees.  The Directors at El Hogar are held in high esteem by the staff; it is not uncommon for people to have to wait to be addressed or recognized while a Director is talking to someone else.  It’s good for team members to not walk right into an office without being invited in.  When in the presence of the children, please use the formal terms of respect for the staff:  Dona Claudia, Don Lazaro, Don Raul, Don Yonny, etc.

4c. Language:  Honduras is a Spanish-speaking country; it is not bi-lingual like Belize nor as English-oriented as Costa Rica.  Most of the Directors at El Hogar are bi-lingual, and a few teachers know some English.  Your work team host will speak English. The children, for the most part, know relatively little English.  So, it is very helpful if the work team knows some Spanish.  If there is one person fairly fluent, they can help with translations.  If most members know some conversational Spanish, they will get by well.  The children are very used to non-Spanish speaking guests, and they will enjoy trying to help you communicate. You will find it helpful to learn some basic Spanish phrases prior to coming.  It is particularly helpful to learn the vocabulary of the project you are working on, such as, how to say ‘brick’ or ‘paint’.  Don’t be shy to try to speak Spanish.  If you are staying at the Farm, it is important that one or two of the team members have very strong Spanish skills; the staff at the Farm speak very little English 

4d. Manners: Hondurans are polite, as a rule.  When you pass by someone while on your way somewhere, it is polite to say “permiso” as you pass by.  This simply means “excuse me”. It is impolite to slouch while sitting and talking with someone, and to cross your legs in a way that shows the bottom of your shoe.  Honduran adults typically will not offer hugs unless they know you well.  When playing with the children, please keep in mind that many of them were physical and sexually abused. It is not a good idea to roughhouse with the children or hug them unless they initiate the contact. Most of the children are very affectionate; visitors need to treat them with care while at the same time offering love and warmth. It is important that the children always feel safe, so please use good judgment when playing with them. 

4e. Spiritual Life:  El Hogar is a mission project of the Episcopal Diocese of Honduras.  People of every background, both cultural and religious, however, are welcome and encouraged to participate on a work team.  Spiritual life is a big part of the life of the children.  They attend morning and evening devotions and they are taught that God loves them and in turn, to love God and others.  Every Sunday the children and staff attend a church service. The staff and children refer to God liberally in their everyday speech.  We do not require work team members to participate in these religious activities if they feel uncomfortable doing so, but we do encourage it, as part of sharing in the lives of the children and being a gracious guest.  Religious belief or participation is never required at El Hogar.
5.  Arrival Logistics
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El Hogar staff, most often Work Team Host, Raul Castro, will pick you up upon arrival and take you back to the airport for returning home.  At the airport, you will first go through the immigration line and show your passport. From there you will enter the baggage claim room and retrieve your luggage. Be alert when collecting your bags; it is often chaotic and crowded.  Hold onto your baggage claim tag.  Keep an eye on your things.  After collecting your bags, you go through customs.  Please wheel/carry your luggage to the exit and Raul will be waiting for you in the group of people just outside the customs room. Raul will be on the lookout for you and will introduce himself. See his photo here. Once outside customs, there will likely be airport porters who will aggressively want to help you get your bags into a vehicle.  It works better if you refuse their help. When Raul picks you up, he will either have staff from El Hogar to help with the luggage (these people do not need to be paid) or he will have porters whom he will pay and you can repay him once you have changed money. Raul will point out which porters are his. They will take you and your bags to the El Hogar van or bus.  Ask Raul about exchanging money to the local currency.  The exchange rate is approximately 20 lempira to the US dollar. You may exchange currency while at the airport, or Raul will take you to a place where you can do this. You will then be driven directly to El Hogar - either the Home of Love and Hope, or to the Agricultural School and Farm. 
Upon your arrival, you can get settled into the volunteer house.  Sometime that afternoon or evening, there should be an orientation meeting given by someone on the staff.  They will review some helpful things about living at El Hogar and sometimes tell stories about the children.  This may be a good time to review any questions about your schedule for the week, and to let the staff know of any issues such as allergies or special needs. In keeping with the fact that things often change, this orientation meeting may not happen right away.  If that is the case, try to be patient and move into the El Hogar experience anyway.
A note about Raul Castro.  Raul is both El Hogar’s Project Manager, who manages all major construction projects at El Hogar and he is also the El Hogar Work Team Host.  As such, he will be a resource for you for many things.  He will arrange all the driving you need, and do a lot of it himself so he can spend time with you.  He will be your primary contact person most of the time. He is the person you make all arrangements and plan activities with.  He speaks excellent English and you will find him to be a warm, friendly and gracious host. Do not be misled by the fact that he does a lot of the driving; he is a highly educated man, a Fullbright Scholar, who also teaches classes in economics and business at the University in Tegucigalpa.  He is very knowledgeable about many things, and will happily answer questions and discuss things you encounter during your week.  His wife is Claudia Castro, the Director of the elementary school. 
6.  YOUR WEEK AT EL HOGAR

6.a. Activities during your stay

Things you will do

In addition to the project you will be working on, there are other significant activities that may very likely be part of your week.  These include: a discussion about the neighborhoods and living conditions our children come from; a trip to visit our other centers; a trip to a nearby artisan community; Sunday services at St. Mary’s Episcopal Church, and lunch at Wendy’s or McDonald’s with some of the children; and a dinner out with the team and possibly some staff.  Farm teams will not go into Tegucigalpa for church on Sunday, but will use the chapel on the Farm premises sometime during the week.  On your last night or last morning, there will be a goodbye celebration.  The children may have cards to give you, speeches to make, and if you are really lucky, you may be treated to a marimba concert.  You will have the opportunity to say some things to the children and staff if you wish.

Most importantly, you will have time to relax and play with the children.  They love to play soccer (futbol), basketball, Twister, hand games, cards, jacks, marbles, draw with sidewalk chalk, etc. The older boys like games, listening to music, dancing. The children love this time together.  The children, both younger and older, are playful and engaging. You will find the week is filled with these various activities.  The team is encouraged to take time as a team each night after the children go to bed, to debrief the day, to talk, to worship, to laugh, to relax.  There will also be pockets of time when people can spend some quiet or alone time to write, or read or rest.  For safety reasons, El Hogar requires that no work team member leave the premises at any time without discussing this with the work team host or Director of the center.  

Why so many other activities?

These other activities are included in the week because it is important to your experience of Honduras and to the work El Hogar is doing, to see a wider picture of the area.  Learning about the home situations of our children are a key to understanding the plight of hundreds of thousands of Hondurans, and developing a picture of where our children come from.  These situations are real, and it is important for others to know this.  Sometimes teams, or portions of teams, have been brought into the neighborhoods and homes our children are from, and these are sobering experiences.  There will be times teams do not go to visit homes, but will instead have a gathering to talk about the situations of extreme poverty in the lives of the families of our children.

Seeing all three of our centers gives a full picture of the work El Hogar is doing; of what the children are learning and how they are growing into young men and women who will be able to take care of themselves and their families upon graduation.  Seeing the city of Tegucigalpa and the surrounding rural areas also provides a fuller picture of the range of life experience in Honduras.  And, very importantly, is spending time with both the boys and girls.  It makes them realize how special they are to see that people travel from far away to spend time with them.  The true purpose of coming to El Hogar as part of a work team is to experience their experience, and to contribute to making their lives a little bit better.  It is also to work on a project and lend help that way, but that is a far secondary in importance.

6.b. Children and Staff Interactions
Because work teams live in community with the boys, girls and staff during their stay at El Hogar, it helps to consider yourself as a guest in their home.  Common sense dictates certain behavioral considerations.  Be mindful of the schedule the children and staff are on, and don’t ask for adjustments for your sake.  Don’t ask if you can come into a classroom or into the dorms for bedtime.  Because there are work teams visiting almost every week, this would become very disruptive over time. You may be invited into such activities, but please don’t otherwise assume you can do this. The staff is very interested in meeting you and spending time with you, but they are also working.  Please don’t ignore them, but also please respect their responsibilities.  The children love the attention from work teams and you will find them playful and interactive, despite language differences.  They too, are on a schedule and have responsibilities.  For example, if a child is sweeping, please don’t ask him or her to play.  Please don’t detain them and make them late for something.  Special time is allotted for playing with the children and work teams are asked to adhere to it.

Work teams often want to bring things to give to the children – usually candy or toys.  Particularly if a sponsor is on a work team, they want to bring something special for their boy or girl.  Here too, we need to request your understanding.  Because the children live in community, like a family, it is essential for the staff to treat them with fairness and equality.  They take great care to not set up situations where some child feels left out or unfairly deprived of something.  El Hogar is trying to teach them that their needs will be taken care of.  Unequal or unfair distribution of gifts interferes with this lesson.  Likewise, sometimes children are being disciplined for something, and they should not be receiving treats.  For all of these reasons, El Hogar asks that team members not bring personal gifts for a boy or girl.  If you do, we must insist that anything brought for the children be given to the Director of the center, and not to the child directly. This includes the smallest piece of candy.  A nice alternative for a sponsor is to bring a photo or two to give to their child, and arrange time to sit down with him or her and look at them together.  The staff appreciates the urge to give and to share that work teams come with.  However, El Hogar does not give the children personal belongings.  Yet, they have everything they need.

Does this mean that work teams should not bring things for the children?  It means, please do not bring personal gifts for them.   However, many work teams like to bring supplies that El Hogar needs, such as clothing and school supplies.  It is good for teams to bring games and activities to use with the children but not to give to them. This is very welcome and much appreciated.  Please ask us what is currently needed.  These too, should be given to the Director sometime during your stay.  You might want to ask Claudia or Yony if you are staying at the Farm - when would be a good time to present the things you have brought.

When teams bring letters for the children, they should give them to the Director.  A teacher at EH is responsible for this mail and will give it to the student, translate if necessary and get a return letter for the team to bring back.

It is encouraged for work teams to bring some activity they can do with the children.  This can range from small games like jacks or marbles, to sidewalk chalk or drawing pictures, to something more organized like an arts and crafts project.  Bigger projects would need to be planned with Raul, Claudia, Lazaro or Yony ahead of time.  Older boys enjoy board games. These games should be brought back to the volunteer house after using them, and the boys will expect this.

If your team, or individual team members sponsor a child at El Hogar, please ask Raul or the Director how to arrange to spend time with him or her.  The staff will want to support you in spending a good amount of time with your child.

Please keep in mind that although you will find the children of El Hogar to be happy, beautiful and endearing, they do come from very difficult and often troubling and harmful backgrounds.  They carry internal wounds.  It is good to simply be mindful of that when you experience all of what El Hogar is about.

6.c.  Accommodations at El Hogar 

Lodging:  There is a large volunteer house there designed to house work teams.  The volunteer house consists of 4 bedrooms, each with an attached bathroom.  The bedrooms hold between 2 and 8 bunk beds.  There is a small common living room with a kitchenette. Honduras uses the same electrical voltage as the US and Canada; no adapters are needed. There is a large enclosed porch with comfortable seating for the whole group. The kitchen usually has a large refrigerator, a stove, a microwave and a coffee maker. There are usually a few dishes, coffee cups and pots. The bathrooms each have a sink, toilet and shower.  The basic style of the volunteer house is modest, perhaps on par with YMCA housing.  There is sometimes a long-term volunteer living at El Hogar, who will be living in one of the bedrooms of the volunteer house; work teams need to be sensitive to this person’s living quarters and belongings.  There is a safe for valuables.
Water:  With the help of some generous donors, we have been working on improving our water.  However, for now, we still recommend that you do not drink the tap water while you are at El Hogar.   El Hogar provides pure bottled drinking water in large jugs that can be used to refill individual’s water bottles.  Any coffee or tea made in the volunteer house should be made with bottled water; boiling the tap water is not sufficient. The volunteer house has running water, and the showers have small heater units attached which allows for warm shower water.  Work teams are asked to take quick showers.  Please ensure you use bottled water when brushing your teeth.

Food:  When you stay at El Hogar, you will have most of your meals there.  Your 3 meals will usually be eaten in the Volunteer House.  You will get your food from the kitchen and the plates, bowls, etc. should be cleaned and returned there as soon as you are finished.  Occasionally your meals may be eaten in the Dining Hall.  If your days are spent at El Hogar, lunch will be there too.  If your days are spent offsite, particularly at Amarateca, lunch will be provided there.  If you are at the Farm, all your meals will be taken there.  Sometimes work teams are asked to have their meals back in the Volunteer House -particularly when the dining hall is full with the children and there are not enough seats for a large team.

For lunch and dinner, you will be given the exact same food the children are eating.  This usually involves rice, beans, tortillas, plantains, cheese, chicken or eggs, in some combination.  You will be given a beverage, usually sweetened juice or coffee.  If you decline the beverage, just bring your water bottle.  Like the children, you will receive one helping.  If you have dietary constraints, please discuss this with the work team host when you arrive, and be sure the work team leader puts this information on the forms they give to El Hogar Ministries prior to taking the trip.  If for any reasons you plan to not eat a meal, please let the kitchen know ahead of time.  The food is basic, not spicy, and is quite filling.  There can be up to 100 children eating in the dining hall at one time, so they are asked not to talk during a meal.  This is a little hard to do but they try.  If you eat in the dining hall, please keep your voices low as well.  

Because these children come from backgrounds of poverty and starvation, food is very important to them.  They take it very seriously and they eat everything and they notice what you do with your food.  Work teams are asked to be sensitive to this, and to not leave food behind on your plates.  If there is something served with the meal that you don’t like, try to sit next to a fellow work team member who does, and subtly give that item to them.  El Hogar cannot do much to accommodate likes and dislikes, so it helps to approach the meals with a sense of adventure and flexibility.

Many people like to bring some snacks from home, such as protein bars, crackers and peanut butter, candy, etc.  This is a good idea.  We do ask that you not eat your snacks in front of the children.

We also ask that you do not use alcohol or tobacco on our campuses.  It is important that guests be positive role models for our children, and we ask that you abstain from these during your time with us.  If the team goes out to dinner, it is fine for adults to order alcoholic drinks, but please do not go out on your own to a local bar.  If you are part of a youth or young adult team, please do not allow your 18-21 year old team members to order alcoholic drinks when out at dinner.  The drinking age is 18 in Honduras, so this may be a temptation.  We ask you to not permit it. If you are a smoker, we ask that you limit your smoking to places where there are no children, as well as being considerate of your fellow work team members.

6.d. A typical work team schedule at the Home of Love and Hope

This is just an example; schedules are subject to change.

Saturday

Arrival in the afternoon, settle in

Orientation meeting 

Rest or play with children until dinner

Dinner at El Hogar

Play with the children until bedtime

Team time together

Sunday

Breakfast at El Hogar

Go to church at St. Mary’s

Go to lunch with some children

Relax, play with children until dinner

Dinner at El Hogar

Play with the children until bedtime

Team time together

Monday to Friday
Breakfast at El Hogar

Work project

If at Amarateca, lunch there

If at El Hogar, lunch there

Work project until mid afternoon

Back to El Hogar to wash and relax

Play with children during their afternoon break

Dinner at El Hogar

Play with the children until bedtime

Team time together

Saturday

Breakfast at El Hogar

Pack, relax, play with children

To the airport

Special Activities
One on one time reading or doing Math with the children, Home visit, dinner out, visit to other 2 centers, visit to Artisan Village, Goodbye celebration, meeting with Director, debrief with Raul. 
Some or all of these activities may happen.  The timing will be determined by Raul and the team.

6.e.  ACCOMMODATIONS AT THE FARM
Lodging:  The volunteer house has two bedrooms, two bathrooms and a large common area, which may include cots for sleeping.  It usually has a small refrigerator, microwave and coffee maker.  The house can sleep 15, although 12 are more comfortable.  There is no safe for valuables but the Volunteer House should be locked when no one is in it.

Food: At the Farm, all meals will be in the dining hall, eaten with the boys.  There is a sink for rinsing dishes when you are done.  If you go on an outing, lunch may be eaten out that day.

Water: El Hogar provides pure bottled drinking water in large jugs that can be used to refill individual’s water bottles.  Any coffee or tea made in the volunteer house should be made with bottled water; boiling the tap water is not sufficient. The volunteer house has running water, and the showers have small heater units attached which allows for warm shower water.  Work teams are asked to take quick showers.  Please ensure you use bottled water when brushing your teeth.

Because these children come from backgrounds of poverty and starvation, food is very important to them.  They take it very seriously and they eat everything and they notice what you do with your food.  Work teams are asked to be sensitive to this, and to not leave food behind on your plates.  If there is something served with the meal that you don’t like, try to sit next to a fellow work team member who does, and subtly give that item to them.  El Hogar cannot do much to accommodate likes and dislikes, so it helps to approach the meals with a sense of adventure and flexibility.

Many people like to bring some snacks from home, such as protein bars, crackers and peanut butter, candy, etc.  This is a good idea.  We do ask that you not eat your snacks in front of the children.

We also ask that you do not use alcohol or tobacco on our campuses.  It is important that guests be positive role models for our children, and we ask that you abstain from these during your time with us.  If the team goes out to dinner, it is fine for adults to order alcoholic drinks, but please do not go out on your own to a local bar.  If you are part of a youth or young adult team, please do not allow your 18-21 year old team members to order alcoholic drinks when out at dinner.  The drinking age is 18 in Honduras, so this may be a temptation.  We ask you to not permit it. If you are a smoker, we ask that you limit your smoking to places where there are no children, as well as being considerate of your fellow work team members.

6.f. A typical work team schedule at the Agricultural School/Farm

This is an example; schedules are subject to change.

Friday

Arrival in the afternoon, settle in.

Orientation meeting

Dinner in dining hall with boys

Spend time with the boys until bedtime

Team time together

Saturday 
Breakfast in dining hall

Relax, be with the boys

Lunch in dining hall

You may begin your project

Dinner in dining hall

Spend time with the boys until bedtime

Team time together

Sunday

Breakfast in dining hall

Relax, be with the boys

Lunch  and Dinner in
Spend time with the boys until bedtime

Team time together

Monday to Thursday
Breakfast in dining hall

Work project

Lunch in dining hall

Work project until mid afternoon

Rest, wash, relax

Dinner in dining hall

Spend with the boys until bedtime

Team time together

Friday

Breakfast in dining hall

Prepare to leave

Trip to airport

Special Activities

Tour of Farm, visit to other 2 centers, visit to Artisan Village, Home visit, Meet with Director, debrief with Raul, Goodbye celebration.  Some or all of these activities may happen.  The timing will be determined by Yony and the team.
6.g. Information for Farm Teams
Life at the Farm is very different from the Home of Love and Hope.  The Farm is rural, quiet, large, and beautiful. It has acres of crops, and houses cows, goats, sheep and chickens.  Because it is not near the city, teams tend to stay at the Farm for most of their time.  The days begin early.  You will feel like you are staying on a Farm and may participate in farming activities as well as your project work.  It is important for teams staying at the Farm to have one and preferably two very strong Spanish speakers.  The staff and boys at the Farm speak very little English.  Because the Farm receives fewer work teams, you will find them to be eager and enthusiastic hosts.  If a work team member, or the team as a whole, sponsors a boy at the Farm, arrangements will be made for him to spend time with you.  He may eat with you, and perhaps join you on the work project, so you will have time to spend together.  Most of the boys at the Agricultural School come from the countryside; only a few come from Tegucigalpa and El Hogar de Amor y Esperanza.

6.h. Security and safety at El Hogar

People ask a lot of questions about the risks of traveling to a developing country.  To speak honestly, there are risks. Just getting on the plane is a risk. However, El Hogar takes many precautions to help keep work teams safe.  The key to maintaining safety is to adhere to the following basic rules of safety.

Don’t leave the grounds of El Hogar

We ask that you remain on the grounds of El Hogar and do not leave the premises.  When you do leave the premises to go to another center, church etc. you will be accompanied by our staff.  If you want to get supplies at the market (about 1 mile down the road from El Hogar), please ask to stop on your way to or from an activity.  Keep in mind that any time you are outside of El Hogar, such as at the artisan village, or at a restaurant, you incur greater risk, although these places are relatively safe.  We particularly ask groups with teens to stay with their adult leaders, and we ask that women stay near a man or a group.  As offensive as this may be to our sensibilities, it is simply a fact of safety in Honduras.

All the centers of El Hogar are patrolled by an armed guard at night and are surrounded by walls and a gate (a locked fence at the farm, a perimeter wall at Amarateca.)  Please understand that you will be safe within the walls of El Hogar, the Agricultural School, and the Technical School, but like anywhere, things can happen.  In each Volunteer House there will be numbers to call in case of an emergency.  Raul’s number is also listed here and should be taken with  you.
Don’t bring valuables

Because there is not much of a tourism industry in this part of Honduras, non-Hondurans stand out.  There is a stereotype of Caucasians and of North Americans that they are wealthy.  This makes work team members more of a target for theft.  It is advised to leave jewelry at home, except for an inexpensive watch.  Wedding rings are Ok.  Expensive cameras also present a target.  Either bring an inexpensive camera, or conceal your expensive camera well.  Don’t carry much cash.  Women should not carry a purse if possible, or at the most a fanny pack.  Don’t walk or talk in a way that makes you stand out more than you already will.  When going about the city, and to and from the work site, you will always be with someone from the staff of El Hogar.  You will be driven in a van or bus as a group, and will not be taking taxis or public transportation.  The volunteer house can be locked, and should be locked when no one is there.  

6.i. Sending Team Information Back Home via the internet
Both El Hogar and the Farm campuses have internet access in their computer labs.  Connectivity may be unpredictable but teams are welcome to use these computers if they observe the following guidelines.  Please use them only when students or staff are not using them.  Evenings are the best time.  Please use them only to communicate back home, don’t play games on them, download any files, or allow time with the computers to take away from time with the children or with your team.  Email can be sent, and now many teams are setting up their own blogs to post news and photos for a wide number of people back home.  It works best if one team member sends this update each night on behalf of the team.  

With regards to blogs and Facebook, please be mindful that what is posted publicly will be a reflection of El Hogar and you should be thoughtful and take great care in what you post.  
                                                   PART B

                                       For the Work Team Leader
Please have every work team member read the whole Work Team Handbook when they first  

                                             decide to be part of a work team.

1.  Assembling a Team – Tips and Regulations

The ideal work team size is 12, with a maximum of 15 people.  There is limited lodging and vehicle space, so a team larger that this runs into problems with space.  Larger teams are also more unwieldy to move from activity to activity.  It enhances everyone’s experience to keep teams to this size.  It is a great benefit to the team if there is at least one member who has been to El Hogar previously.
When taking youth, we request a ratio of 1 adult leader for every 4 teens.  The minimum age for youths is age 15 or, being a freshman in high school.  Maturity is the issue behind this age limit, so someone 15 or older who is less mature than their peers should wait. Teams consisting of families should contact EHMI to discuss bringing children younger than 15.

El Hogar requests that people with serious medical conditions not come.  The reason is simply one of safety and health, as the medical care available in Honduras is far below standards in North America.  Work teams not only involve some manual labor (although this can be scaled for those less able-bodied), but the over-all conditions in Honduras are less comfortable than we are used to.  There are situations some people may find stressful, such as: not having a regular schedule, dealing with changes, not being able to get as clean as often as we might at home; having restricted choice of food, having restricted mobility, less comfortable beds than at home, seeing conditions of severe poverty; needing to be mindful about the drinking water, etc.  Please take the liberty to screen your team members and advise those who might have difficulty with any of the above conditions to find an alternative way to express their desire to serve.  El Hogar is not for everyone. An unscreened team can lead to experiences that are at the least distressing for everyone, and potentially dangerous for some.  If you find yourself in an uncomfortable position with someone in regard to this, please contact El Hogar Ministries.

2.  Checklist and Timetable of Preparation Activities

	Contact EHMI for possible dates

Obtain current copy of the Work Team Handbook from website
	We begin booking on Jan. 1 for the next year e.g. Jan. 1, 2011 booking starts for 2012.
_____________________________________

Before informational meeting

	Hold informational meeting
	4-6 months 

	Confirm date with EHMI
	4-6 months

	Assemble the team
	4 months

	Get commitments
	4 months

	Get plane tickets
	4 months

	First Prep Meeting  See Agenda Part C 
__________________________________________

Begin collecting supplies for El Hogar
	3-4 months

_____________________________________

3-4 months  Contact Margo Mingay mmingay@elhogar.org

	See doctor
	3-4 months

	Get/check passport*/visas** 
	3-4 months

	Fundraising
	2-4 months

	Second Prep Meeting  See Agenda Part C
	2-3 months

	Send Funds and Arrival/Roster Form and Liability Waivers to EHMI
	1-2 months

	Third Prep Meeting  See Agenda Part C
	1-2 months

	Final meeting if needed
	1-4 weeks

	Post-trip meeting
	1-4 weeks upon return

	Post-trip speaking
	1-4 months upon return


* Passport expiration date must be more than 6 months beyond date of travel.  The airlines will strictly enforce this and not allow you to travel.
** Travelers (non-US and non-Canadian citizens and others) requiring a visa should begin this process early.

3.  Fundraising

We suggest that the project expenses (at least $2000) be obtained via fundraising activities that the team chooses and does together.  This offers team building opportunities and is the first thing you will do as a team; many more will follow at El Hogar.  We suggest that each person pay for their own airfare and other costs, because this encourages individual buy-in for the trip, but the project cost lends itself well to being a team effort.  There are many different ways to raise funds: hold a walk-a-thon, a silent auction for things like yard work or other skills team members have to offer, have bake sales, car washes, special dinner events, etc.  You may also want to check with your Diocese as some may have grant money available for short term mission trips. When a whole team works on it, this amount of money is not that difficult to raise.

4.  Group Norms

You will be living in close quarters with each other, experiencing something out of the ordinary, and in some cases, out of your comfort zones.  It helps to set some group norms before you leave, so real-time situations can be dealt with more easily.  Group norms are simply agreements that the whole group contracts to adhere to.  If someone violates a group norm, it is expected that someone in the group will point this out.  Some examples of useful group norms may include: to not allow 18-21 year old members to order alcoholic drinks at a restaurant, to not smoke on the grounds of El Hogar, to always tell someone if you are not going to participate in some activity (as opposed to just staying behind), to let someone know if you are hurting or suffering in some way, to meet together every morning or evening as a whole group to talk or pray, to keep your bunk and suitcase area neat, to not leave all your toiletries in the small bathrooms, to not make noise while staying up later than other team members, etc.  Some of these are actually El Hogar rules, but adults have free wills, and group covenants add a layer of commitment to following rules.  Every group is different, so every group needs to come up with their own group norms.

5.  Interacting with El Hogar Ministries (EHMI)

EHMI is here to help you.  Please contact us with any questions as you go along.  All scheduling and trip preparation: please contact Margo Mingay mmingay@elhogar.org or call at 416-696-7682 (Toronto).  All financial inquiries please email info@elhogar.org or call 781-729-7600.  The more prepared you and your team are, the better experience you will have.  
Additionally, there are some specific things that need to be given to EHMI as part of this trip.  These include:  the project funds, the room and board funds, the Liability Waiver Forms, the Arrival Form and Roster Form, and the Photo Opt-Out Form (if desired).  All these should be sent to Liz Kinchen at info@elhogar.org or faxed at 781-729-5596 or mailed to the address below. To send funds, please send one check for the combined room and board fees, and one check for the project fee.  Make the checks out to:

El Hogar Ministries

70 Church Street

Winchester, MA 01890

Please include a note, or write on the memo line of the checks the purpose of each check.

Please email the Arrival Form and Roster Form to info@elhogar.org.  You can’t be met at the airport in Honduras without having sent these.
Please be advised that if you would like to return to El Hogar at any time you should remember that this is the children’s home and it is mandatory you get permission (e-mail Margo Mingay  mmingay@elhogar.org ) prior to beginning to make plans to visit.  Although we encourage return visits to El Hogar , they are never guaranteed..
Liability Waiver Forms

We ask all work teams and visitors to sign a basic Liability Waiver.  This is a standard procedure for organizations, and some teams may also be signing one for their church.  This Waiver is specific to El Hogar.  For teams with teens (under the age of 18), we will need their parents to sign the form prior to leaving.  Please have the team leader collect these and e-mail, mail or fax them to El Hogar Ministries BEFORE your trip.  For adult teams, all team members can sign one form and send it to El Hogar Ministries BEFORE your trip.  This waiver can be found in the Appendix of this Handbook and is also available on our website:  www.elhogar.org/workteams. 

We welcome comments and feedback regarding any aspect of your work team experience. These can be emailed to us at mmingay@elhogar.org or call @ 416-696-7682. We value your comments; they help us continually improve upon the work team program.

6.  Preparatory Meetings and Activities

It is critical that you hold meetings to prepare your team.  There is a great deal of basic information to be sure they all hear, and they need to get to know each other better before traveling to El Hogar together.  Typically, it takes more than one time for many team members to really take in and understand information you give them.  Don’t be afraid of repeating yourself.  The content of the prep meetings tends to get more and more detailed the closer you get to departure.

Some fundraising activities require a lot of preparation and work to be successful.  Be aware that to advertise, organize, and facilitate these can take a fair amount of your time, as well as be fun.  Once funds come in, they need to be channeled appropriately and donors need to be thanked.  This too can take some time.  It’s helpful to anticipate this, or delegate part of it.

The team should consider their health and travel insurance coverage.  Individuals may feel comfortable with their health insurance as it is, but it may be wise to find out what international procedures are in the event of needing to pay for health care.  El Hogar has a pediatrician who comes several times a week to see the children, and would be available to see volunteers for casual health concerns.  The staff can also refer people to competent physicians, should more in-depth treatment be required. For more serious medical issues, it would be best to return home to the US or Canada. Some churches may offer International Travel Insurance as a rider to their basic insurance policy.  These riders provide coverage for the whole team, including evacuation coverage.  Contact the Church Insurance Group for more information.  Rates are approximately $11/person/day.

The most important thing you can do for your team is to be sure they each receive and read this Handbook.  One way to encourage this is to assign some ‘homework’ at the first meeting that asks team members to summarize various sections of the book to the whole team.  This may be especially useful for youth teams, who may resent it because it feels like homework.  There are some sample or suggested agendas for prep meetings in the Appendix.  Modify them as needed for your team. These agendas suggest various other preparatory activities.   Many teams have a lot of questions.  If you cannot answer them, ask EHMI.  Some questions require some conversation with the staff in Honduras, and EHMI is able to do that on your behalf.

7.  Responsibilities while at El Hogar

As the team leader, there are some things you will be called upon to do.  You, or with someone who speaks strong Spanish, needs to be the liaison with the staff.  The staff will expect there to be a team leader, and will go to you with questions and needs.  For example:

· If the team is scheduled to be somewhere at a given time (such as at breakfast), it is your job to see that it happens.  

· The volunteer house should be locked when no one is there.  It is your job to manage the key; to be sure the door is locked when it should be, and to know where the key is at all times.  

· If the bottled water in the volunteer house is running low, it is your job to make sure you get more before the office closes because new bottles are locked up. 

· There is a team cell phone for your use; it is often but not always successful in calling to the US and Canada. You may need to purchase a phone card upon your arrival; Raul can help with this.

· Your team will be introduced to the children by Raul or one of the Directors, and you may be invited to speak on behalf of the team.  If you do not speak Spanish, someone will translate for you.  It is good to say things like: where you are from, how happy you are to be there, how you thank everyone for inviting you, how you are looking forward to spending time with the children and working hard for them, etc. 

· You will need to ensure that the Volunteer House is cleaned up according to the check list provided (see the Appendix and bring a copy with you).

· It is your responsibility to report any problems or issues that you may have to the staff; such as if someone is feeling ill or if you need to get something at the grocery store, or if something is broken or not working in the Volunteer House, or if you have something the team brought to give to El Hogar or to the children.  Any communication with the staff should go through you, generally speaking.  This being a culture that is sensitive to hierarchy, they will be looking for a leader.  

· Within the dynamics of your team, you are also there to help them; to be aware of problems and group dynamics, to assemble them when need be, to help the team as a whole make decisions, etc.

· Hold a debrief meeting each night and on the last night or close to it,  if possible, include Raul.
8.  Responsibilities when you return home

It is helpful for teams to‘re-enter’ life upon return to have a get-together shortly after you get back.  In a couple of weeks or so, meeting to share pictures is one way to be together.  We encourage you to have a post-return debrief meeting, where you share your experiences and thoughts once you are back and have had some time to adjust.  Some people want to do more for El Hogar, and this is welcomed and deeply appreciated.  EHMI has a packet of materials that outlines various ways people can stay involved with El Hogar – some examples of ways you can help – encourage team members to sponsor a child, make a one time donation, do a fundraiser e.g. walkathon.  These will be e-mailed to each team member upon their return.  If you don’t receive one, let us know. It may be of interest to discuss and plan together ways you can tell your story to other people.  As the leader, it would be your job to convene these gatherings and help the team process their experience, and decide what to do next, as is appropriate for your team.  We encourage you to share your story and to find ways to tell others about the work El Hogar is doing.  You may consider inviting someone from EHMI to visit and to speak at your church or organization.  Please contact us if there is interest in this.  It can help form a deeper relationship with El Hogar.

If you think you would like to bring another team next year, you will need to contact Margo Mingay at mmingay@elhogar.org to discuss this.  It is not sufficient, or even advisable, to suggest or arrange this directly with the El Hogar staff, simply because all visits need to be coordinated through one person to avoid conflicts. Also, unfortunately, it is not a given that if you went once, you can return the next year.  There are many teams that want to go to El Hogar, and not every one can be accommodated each year, or at the same time each year.  We try hard to make it easy for teams to get to El Hogar, and we encourage new people to come each year.  If you become familiar with El Hogar, and would like to visit outside of a work team, please do ask permission for this and coordinate it as above.  

9.  Team Building

It is helpful to the experience once in Honduras if your team has spent some time together prior to coming.  You automatically get some team building just by virtue of holding your preparatory meetings, particularly if you encourage interaction.  Doing fundraising activities together also contributes to this.  For teams that do not know each other well, in particular, you may want to do some explicit team building by using some classic team building exercises.  These can range from going on a ropes course together to a short team-building exercise to do during one or more of your meetings.  If you need suggestions, contact the EHMI office. If you are a blended team, combining two or more churches or groups, or including one or more individuals from a different place, do all you can to include them in all preparatory activities. You may be surprised at how much this enhances your experience once in Honduras.

10.  Tips for Youth Teams

Traveling with a youth team requires more in-country supervision and closer oversight with pre-trip preparations.  Emphasize the packing list.  Interact with parents; send them a letter or two as preparations proceed; make sure they know of the packing list and recommendations to see a doctor prior to travel.  You may need parents to carpool to the airport.  Advise youth teams to bring the kinds of snacks they enjoy and plenty of them.  Unlike adults, who get exhausted by long days of work and play at El Hogar, teenagers seem to like to stay up late.  Establishing courtesy norms around this ahead of time can avoid conflicts when in Honduras. Please don’t allow use or even wearing of electronics like iPods while interacting with the children or staff; use them only inside the volunteer house or on car rides. Please do not allow your 18-21 year old team members to order alcoholic drinks when out at dinner.  The drinking age is 18 in Honduras, so this may be a temptation.  We ask you to not permit it. Don’t be afraid to be firm with the rules; this is not the place to tolerate acting out.  Don’t be afraid to screen out any kids who are behavior risks.  Make sure your team drinks a lot of water; dehydration is surprisingly common. Enjoy the way teenagers play with the children (and with each other); they are less shy than many adults.  Hold
a debrief meeting every night; you will hear very valuable comments from these young people.
PART C – APPENDICES

1.  EL HOGAR CONTACT LIST

	Executive Director El Hogar Projects
	

	Lazaro Juarez

Interim Executive Director – El Hogar Projects

Sub-Executive Director for all 3 centres
Director Instituto Tecnico Santa Maria


	Cell Phone – 3-392-0117

	
	

	Claudia Castro

Directora

El Hogar de Amor y Esperanza
	Avenida Principal Colonia San Jose de la Vega, frente Instituto Baxter, Comayaguela, Honduras
Office Tel. 504-2-246-4787

Cell 8-989-2984

Work Team Cell # - 504-9719-1810

	Yony Agilera

Director

Escuela Agrícola “Hogar de Amor y Esperanza”
	.

Km. 49, Agua Blanca

Talanga, F.M., Honduras

Tel. 3-291-9977

Work Team Cell # – 504-3-375-8259

	Raul Castro

Coordinador

Proyectos Especiales

Work Team Host
	Col. San José de la Vega

Comayagüela, Honduras

Tel/Fax. 504-9-969-2935 (Cell)
Email. raulcastro@hotmail.com


	Liz Kinchen

Executive Director in North America

El Hogar Ministries, Inc.


	70 Church Street

Winchester, MA 01890

Tel. 781-729-7600

Fax. 781-729-5596

Email. info@elhogar.org

	Margo Mingay

Work Team co-ordinator

Inventory

Sponsor Co-ordinator

Taxi directions to El Hogar de Amor y Esperanza
Address for Customs Declaration
	Tel. 416-696-7682

Email:  mmingay@elhogar.org
For taxis: Al final del Boulevard Kuwait, doblar una cuadra a la izquierda. 

Frente Instituto Baxter, Comayaguela 

El Hogar de Amor y Esperanza

Colonia San Jose de la Vega



2.  Brief History of the El Hogar Program

In early 1979 three members of the small English speaking congregation of the Episcopal Church in Tegucigalpa, the capital city of Honduras, faithfully undertook a project to address the deplorable situation of abandoned, orphaned or sorely neglected children on the streets.

With the encouragement of their vicar, they rented a large old house in a very poor neighborhood of the city.  They went out in the middle of the night and picked up five little boys sleeping under cardboard in a doorway.  They were brought to the house which was to become El Hogar de Amor y Esperanza, The Home of Love and Hope.  Frightened, cold, hungry, and full of parasites the boys were bathed, fed, doctored and loved.  The young Honduran who bathed them was raised in an orphanage, and our first employee, who has now become our assistant executive director, Lazaro Juarez.  The boys learned that someone did care for them, that they had a caring God, and that they had real value “just as they were”. As the boys grew in self confidence and self esteem, others came, until at the end of the first year the old house was bulging at the seams.  The next year we built (thru help from churches and individuals, mostly in North America) a cottage to sleep another twenty, then the next year another and so on to our present: capacity at El Hogar of 100 little children.  

For those who at this point ask “What about the girls?” we want to say that we began with boys because the need was more apparent there.  Boys were abandoned over girls at the rate of 10/1.  We are happy to say that now El Hogar is ministering to the girls of Honduras also.

Until establishment of our own private school in 1990, the El Hogar boys (ages 5 to 15 or 16) attended the public school in the community thru the available six grades, at which time they left the center.  We came to realize that our job was not done as they still had no home, no one to care for them and no job skills.  So in 1984 the second phase of our program came into being.  St. Mary’s Technical Institute was built with a grant from the United Thank Offering and from U.S. Aid to Industrial Development.  The original buildings were actually built by the boys, supervised by volunteers.  This was a modern, residential vocational school for 66 teenage boys, where they continue their academic education (with our own teachers) and at the same time we put them in our well-equipped shops where they learn from competent instructors to be accomplished carpenters, furniture builders, metal workers or electricians.  At the end of their three years at the institute they are ready to face the cruel economic realities of their country.  They are employable and employed.  Since the boys from the primary center of El Hogar do not fill the institute, we accept applicants through out the country giving opportunities for a good education to poor boys who otherwise would not receive any further education.  

In February 2005, the Technical Institute relocated to a new property in the Amarateca Valley, about 30 minutes outside of Tegucigalpa.  Through the efforts of El Hogar Ministries, a capital campaign raised over $1.5 million to make this move possible. The new Institute was dedicated in February 2008.

Since the beginning the vision was to have a third center offering an alternative course of study in agriculture and farming, for our boys who prefer this direction for their career.  We now have a farm in our program, located about one hour from Tegucigalpa, where boys can learn basic agriculture, working in the gardens, milking the cows, as well as crop management techniques.  The Agricultural School was dedicated in February of 1993.  

We have realized much growth from the original five boys to over 250 boys and girls in our care in the three centers.  We have a capable Honduran staff of dedicated Christian people as role models for our children.  Our children learn, by instruction and example, of the love of God.  They are baptized and confirmed in the Episcopal Church.  They develop some daily prayer discipline, and attend weekly Eucharist conducted by our chaplain, an Episcopal priest.

We are not funded by the national Episcopal Church or by the Diocese of Honduras, although we sometimes receive grants from the National Church.  Our primary funding comes from many caring individuals from the United States, Canada and the U.K., plus churches, Rotary Clubs, schools, universities and corporations.

A large part of our work, besides oversight of the day to day operation of the program in Honduras, is to visit churches and groups in North America to tell the exciting El Hogar story, and to seek support and involvement in this program.  We are hopeful that, as you learn more about what El Hogar is doing in Honduras, you will think of ways that we can share this story in your area, and involve more people in this work.

History of Executive Directors of El Hogar Projects:

Rev. Bob & Margi Miller           Directors  1979-1987

John and Jocelyn Rohde
             Directors  1988-1996

Cheryl and Pete Kyle                  Directors 1996-1997

Rev. David Winsor & Margo Mingay   Directors 1997-2000

Rev. Barry and Kay Wyckham   Directors 2000-2003

Lazaro Juarez                              Interim Director 2003-2004

Rev. Rich Kunz
                          Director 2004 - 2010

In November 2001, El Hogar Ministries, Inc. located in Winchester, MA was formed as a 501c3 organization, allowing all donations to be tax-deductible.  Liz Kinchen was hired as the Executive Director of El Hogar Ministries.

  3.  Facts about Honduras

[image: image2.jpg]


Geographically, Honduras is located in the north central part of Central America.  It is bordered by Nicaragua in the east, El Salvador and Nicaragua in the sough, Guatemala and El Salvador in the west.  It has a 664 km coastline on the Caribbean in the north and a 64 km coastline on the Pacific in the south west. 

Honduras has 112,088 sq km and a population of 7.8 million people.  The capital is Tegucigalpa (silver hills) with a population of over 1 million.  The country is 90% mestizo (mixed Indian and European). The religion is primarily Christian (95% Roman Catholic and 5% Protestant), the language, Spanish. 

There are 6 years of compulsory schooling although this does not usually happen in the rural area.  The literacy rate is 76% and the life expectancy is 69 years.  

The climate in Honduras is hot and sunny.  The temperature varies more by altitude rather than season.  The rainy season is from May to October which only means it will probably rain at sometime during the day and then the sun will come out.  The temperature will range from 75 degrees F  (22 C) to 90 degrees F (32 C).  

Honduras is a Democratic Constitutional Republic.  Independence was September 15, 1921 and every year this is a big day of celebration.  The flag has 2 blue horizontal bands separated by a white center strip with 5 blue stars. 

4.a.  Acknowledgement of El Hogar Work Team Member or Visitor Responsibility, Express Assumption of Risk, and Release of Liability
 - Form for Adults 18 and over -

I understand that during my trip to El Hogar Projects, in Honduras, I may be exposed to a variety of hazards and risks, which are inherent in traveling in a developing country and being involved in activities associated with my visit to El Hogar.  These risks include, but are not limited to, personal injury, property damage or theft, and health and medical problems either while in Honduras and/or upon return home.  I understand that it is the intention of El Hogar Projects and El Hogar Ministries, Inc. to take reasonable precautions to avoid and/or minimize such risks, but such risks are inherently beyond their ability to control.  I understand that participation in all El Hogar work team and visitor related activities are completely optional and are taken at my own risk and with my knowledge of the inherent risks. 

I confirm that:

· I have read any rules and conditions applicable to this visit to El Hogar Projects which have been made available to me, either in writing or verbally.  I agree to abide by said rules.

· I agree to ask questions of the staff and leaders of El Hogar Projects and/or El Hogar Ministries, Inc. and/or my work team leader if I feel I do not understand the nature of these risks.

· I understand that I have the option to decline participation in any activity if I feel it incurs more risk than I wish to take.

· This agreement is intended to be as broad and inclusive as is permitted by law.  If any provision for any part of any provision of this Agreement is held to be invalid or legally unenforceable for any reason, the remainder of this Agreement shall not be affected thereby and shall remain valid and fully enforceable.

· To the fullest extent allowed by law, I agree to waive, discharge claims, and release from liability and hold harmless El Hogar Projects, El Hogar Ministries, Inc., and all the agents associated with these organizations.  I understand that this release of liability is binding upon my heirs, executors, administrator and assigns.
· I have read this document in its entirety and I freely and voluntarily assume all risks of such injuries and damages and notwithstanding such risks, I agree to participate in this work team or visit to Honduras and El Hogar Projects.

Work team group name: _________________________       Dates of trip: _________________ Today’s Date: ______________

Name (printed):




Signature:
4.b. Acknowledgement of El Hogar Work Team Member or Visitor Responsibility, Express Assumption of Risk, and Release of Liability
 - Form for Minors Under age 18 -

I understand that during my trip to El Hogar Projects, in Honduras, I may be exposed to a variety of hazards and risks, which are inherent in traveling in a developing country and being involved in activities associated with my visit to El Hogar.  These risks include, but are not limited to, personal injury, property damage or theft, and health and medical problems either while in Honduras and/or upon return home.  I understand that it is the intention of El Hogar Projects and El Hogar Ministries, Inc. to take reasonable precautions to avoid and/or minimize such risks, but such risks are inherently beyond their ability to control.  I understand that participation in all El Hogar work team and visitor related activities are completely optional and are taken at my own risk and with my knowledge of the inherent risks. 

I confirm that:

· I have read any rules and conditions applicable to this visit to El Hogar Projects which have been made available to me, either in writing or verbally.  I agree to abide by said rules.

· I agree to ask questions of the staff and leaders of El Hogar Projects and/or El Hogar Ministries, Inc. and/or my work team leader if I feel I do not understand the nature of these risks.

· I understand that I have the option to decline participation in any activity if I feel it incurs more risk than I wish to take.

· This agreement is intended to be as broad and inclusive as is permitted by law.  If any provision for any part of any provision of this Agreement is held to be invalid or legally unenforceable for any reason, the remainder of this Agreement shall not be affected thereby and shall remain valid and fully enforceable.

· To the fullest extent allowed by law, I agree to waive, discharge claims, and release from liability and hold harmless El Hogar Projects, El Hogar Ministries, Inc., and all the agents associated with these organizations.  I understand that this release of liability is binding upon my heirs, executors, administrator and assigns.
· I have read this document in its entirety and I freely and voluntarily assume all risks of such injuries and damages and notwithstanding such risks, I agree to participate in this work team or visit to Honduras and El Hogar Projects.

Work team group name: _________________________       Dates of trip: _________________ Today’s Date: ______________

Signed by parent or legal guardian on behalf of minor child:

Minor’s name(s): 
_________________________________________

Parent or legal guardian’s name (printed):  ______________________________________

Parent or legal guardian’s signature: ___________________________________________

Date:  ____________________________________________
4.c Arrival Form

Due to EHMI 4 weeks prior to departure

(E-mail preferred: info@elhogar.org)

Team Name:

Team Leader and email address:

Church/Organization Name and Address:

I. FLIGHT INFORMATION

Arrival : Airline, Flight number, Date, Time

Departure: Airline, Flight number, Date, Time

2. TEAM COMPOSITION 

Total number in group: ___   

___  
Women ___ adults  ___teens

___   
Men
 ___adults  ___teens

3). EXPENSES 

Please confirm that you have sent to EHMI: 

Room and Board Fee  _____________

· $150/person/week for room, board & transportation
Project Materials

· At least $2000 

Mail to:

El Hogar Ministries

70 Church Street

Winchester, MA    01890

4). EMERGENCY CONTACT INFO

While team is in Honduras, name, phone number and email of emergency contact person:_______________________________________________

Please email completed form to info@elhogar.org  1 – 2 months prior to trip.
4.d.  Photo Opt - Out Form

Work Team Photo and Video Opt-Out

El Hogar Ministries, Inc.
Date: ____________

As leader of this mission team to El Hogar in Honduras, I hereby state that this team prefers that photos and videos taken during this trip not be used by El Hogar Ministries Inc.  Otherwise EHMI reserves the right to use images at their discretion on its web site or printed publications.  No full names will be published in association with these images.  

Name of work team’s church or group ____________________________

Work Team Leader Signature:____________________
Name printed:_________________

Address:_____________________

City:________________________

State/Zip:____________________
Email: ________________
If necessary please e-mail completed form to info@elhogar.org 1 – 2 months before arrival

4.e. Roster for ABC Work Team 2011
Please put the following information on a spreadsheet – name, phone number, cell phone number, address, e-mail address, level of Spanish, sponsoring a child at El Hogar, other information re: ability to do heavy labor, special skills etc. – see example below.
	Roster for (name of Team)  October 2010
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	name
	address
	home phone
	cell phone
	email
	Spanish
	info
	Child sponsored
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Jane Doe
	123 Main St. New York, N.Y. 12121
	416-739-1212
	416-647-1212
	janedoe@aol.com
	Beg
	EHMI board
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	John Doe
	123 Main St. New York, N.Y.  12121
	416-739-1212
	416-734-1212
	John doe@msn.com 
	Beg
	vegetarian
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Susie Smith
	456 Anywhere St. Washington, D.C.  73421
	519-604-1212
	519-905-8989
	ssmith@aol.com 
	Adv
	Artist
	Jose Garcia
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Frank  Brown
	789 King St. Boston, MA 01234   
	905-647-3434
	905-647-4343
	frankb@hotmail.com
	Inter
	Light work
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


5.  PACKING  LIST

If possible please pack all your personal belongings in a knapsack to be carried on the plane.  You then are able to bring 1 or 2 suitcases of supplies for El Hogar.  If you want to take your luggage home please ensure it is emptied into bags.  Thank you.
It’s good to not make assumptions about how things are in Honduras, or what you can do at the last minute, or once you are in Honduras.  Avoid making the assumption that you can ‘pick up in Honduras’ some supply you may have forgotten to pack; plan ahead.

Clothing

· Work clothes (two pairs of jeans or lighter weight work pants, and three or four cotton T-shirts)

· 2-3 pairs casual pants/skirts and shirts for non-working times (no shorts, for males or females) Khakis or jeans are good, capris are okay.  (Shorts can only be worn inside the volunteer house)

· An outfit of nicer clothes to be worn to church or out to dinner – casual.  Dresses or skirts preferred for women, over the knee length.

· Socks and underwear 

· One or two long-sleeve shirts for cooler nights, and/or light jacket or sweatshirt

· Work shoes, hiking boots or sneakers, casual shoes or sneakers

· Hat and bandanna or two

· Work gloves (optional)

· Umbrella or rain jacket

Personal items

· Water bottle or two (wide-mouthed) – you will carry it with you always. Drink a lot of water.

· Purell – small, pocket-size

· Safety glasses if desired

· Ear plugs if desired (the volunteer house has street noise)

· Personal toiletries and medications 

· Roll of tp – this runs out quickly

· Sunscreen, Insect repellant with high Deet content

· OTC stomach and anti-diarrhea medicine

· Snacks, such as protein bars, dried fruit, nuts, peanut butter and crackers, gatorade, coffee, tea.  Bring in closed containers or plastic bags – to avoid ants.

· Towel for showering (two work best).  Always needed for the children so can be left if desired.

· Shower shoes, if desired

· Twin sheet and pillow case, both are provided but they are always needed for the children.

· Blanket, if desired.  

· Journal to write in, pens, books to read, cards

· Personal night light for reading, battery operated, small flashlight

· I Pod or personal music player (with earphones)  For use in volunteer house only.

· Old watch

· Camera – inexpensive.

· Spending money. Generally $100 US is enough.

·  Internet-accessible email account for sending and receiving messages home

·  Airline ticket or itinerary and passport, ID, yellow travel clinic booklet if you have one (make copies of passport and leave home and/or in other suitcase)

·  Credit card.

· Cell Phone with International Access

Group Gear:

· First-aid kit, including liquid Pepto Bismol

· Paper towels – a couple of rolls are good, plastic trash bags – kitchen and bathroom size

· Larger bottle of Purell, for refills

· Small box of rubber gloves (optional)

· Small games for children to play with (jacks, dominoes, etc.)

· Group journal, devotional materials – enough for the group 

Things to leave home

· Jewelry

· Anything valuable

6. Sample Preparatory Meeting Agendas

Meeting 1 Agenda

1. Introductions among team members

2. Why we are going on this trip – hopes, expectations

3. Specific skills and level of Spanish

4. Work Team Handbook – distribute, point out highlights and make it required reading

5. Fundraising plans

· Outline costs involved

· Choose fundraising projects

6. Flight information – what flight, how to get tickets

7. Sign Liability Waiver – distribute to teens to get signed

8. Assign research topics (see below).  Include sections of the Handbook.

9. Advise to see doctor or Travel Clinic

10. Check expiration of passports; must be more than 6 months beyond travel date

11.  Spanish Lessons

12. Schedule next meeting

Possible research topics

· History of Honduras

· Honduran politics

· Honduran economics

· Honduran religions

· Honduras geography and climate

· What contributes to poverty in Honduras

· Mission and aide groups in Honduras

· History of El Hogar

· Various sections of the Handbook (this encourages reading the Handbook)

· Role of Mission Volunteer – mindset of service and not fixing problems
Handouts

· Sheet for people’s contact info/degree of Spanish/special skills

· Work  Team Handbook (this is essential)

· Liability Waivers

· Information on flights and current airfare
Meeting 2 Agenda

1.   Verify that plane tickets have been purchased.

2     Update on fundraising – what’s been done, what remains, how much $ raised, how to thank donors

3.   Go over the packing list in detail

4.   Any letters to El Hogar children to be written?

5.   Things El Hogar needs (find out from EHMI if there are things for you to bring)

6.   Questions

7.   Collect any missing Liability Waivers – e-mail, mail or fax to El Hogar Ministries

8.   Discuss whether to opt out of Photo Opt-Out Form and sign Photo Release Form, if you want    EHMI to post pictures

9.   Discuss insurance coverage; have individuals check international coverage.  Some churches can purchase riders on the Church Insurance for the whole team.

10.  Team building exercise 

11.  Set next/last meeting time

Meeting 3 Agenda

1. Go over packing list again

2. Answer any other questions

3. Fears, hopes revisited

4. Go over fundraising; any remaining business

5. Confirm everyone’s contact info for the Arrival and Roster Form (send to EHMI asap – by now this is late)

6. Establish emergency contact plans; phone/email chains, etc.

7. Set time for packing supplies

8. Make airport arrangements if carpooling

9. Final reminders (passports, tickets or e-itinerary, medications)

10. Set team norms
11. Team Building Exercise

 Debrief Meetings while in Honduras
It is strongly suggested that the team meet at least once a day to debrief.  The best time to meet is at the end of the day.  Below are some suggested questions and topics for discussion.

1.  Highs and lows of the day

2.  What challenges did we face today, how can we improve/change

3.  Are we doing what is expected?

4.  How were we a blessing to El Hogar?

5.  How were we a blessing to each other 

6.  Are we being flexible enough
                             7. Summary of Key Points and Rules 

Please copy and bring with you to Honduras.
Work teams come to serve

The purpose of coming to El Hogar as a work team is to be of service to El Hogar.  It is completely about serving others, and not about you.  You will gain a tremendous amount from your experience, but not because you are there to be given to.  Likewise, you are not there to fix things or change the way things are done. 

Be a gracious guest

You will be living in community with the children and staff of El Hogar.  Please consider yourself a guest and be as thoughtful and mindful of their schedules as possible.  Please yield to the Honduran culture and values.  

Have an open mind and heart

When we allow ourselves to be among the poor and oppressed, we go to where God dwells in a unique way.  We go to encounter and discover.  We hope to encounter God in a profound and powerful way.  Our contribution lies not only in sharing ourselves with the children, but also in our own willingness to be changed and to learn with an open mind and heart.

Be flexible

Things won’t always go as expected.  Sometimes things won’t even go smoothly. You may be frustrated sometimes.  It helps to have patience and to not be too attached to completing things on time or adhering to a strict schedule.

Relationships are more important than work

It is more important that you leave having spent time with our boys, girls and staff, offering them your attention and heart, than that you get a lot of work done on your project.  Have fun!

The following are a few requests from the El Hogar staff regarding the dress and behavior of volunteers while on the school grounds.

· General Rules of El Hogar:

· Please do not give gifts, candy, toys, clothing, or anything else to the children without first obtaining permission from the director. (You must have enough for all of the children or something that can be shared – plan for 100 at El Hogar, 90 at ITSM and 60 at the Farm)

· No alcoholic beverages are allowed on campus

· No smoking on campus

· Please do not leave the campus of El Hogar without permission from Raul or the Director

· Safety: Your safety is of the highest importance. 

· There is a safe on campus for: Passports, large amounts of money, or anything of great value.

· Please make a copy of your passport before coming and carry the copy with you at all times.

· Keep purse or wallet close to you and only carry small amounts of money.

· For your safety, we ask volunteers to not leave the El Hogar campus at any time without permission from Raul or a Director.

· Interaction with children:

· If you bring personal food or snacks from home, they should not be eaten in the presence of the children or staff. 
· Please do not hug, pick up, or be physically affectionate with a child unless he or she initiates it. (some of the children come from abusive backgrounds)

· Please don’t play roughly with the children. Don’t pick them up and throw them in air. Do not encourage rough play. 

· Ask before taking someone’s picture. (Puedo tomar su foto?)
· Please do not leave food on your plate in the Dining Hall 
· Dress: Please observe conservative dress while on campus.

· No shorts allowed for men or women.  

· No provacative or low cut tops, no short skirts on campus. Men, please keep shirts tucked in and wear baseball caps forward.

· Cover tattoos where possible (these have gang associations in Honduras)

· Wear visible piercings on ears only

Take note of when things are due to El Hogar Ministries

· Please schedule work team weeks through El Hogar Ministries and not with the Honduran staff.  

· Please send the project funds and team information 6 -8 weeks prior to your trip.

8.  Useful Spanish Phrases

	WORD/PHRASE
	Spanish Translation

	Hello
	Hola. (the h is silent)

	Nice/pleased to meet you
	Mucho gusto.

	What’s your name? 
	¿Como se llama usted? (pronounced yama)

	My name is…
	Mi nombre es … / Me llamo ..... 

	How are you?
	¿Cómo está? 

	I am well
	Estoy bien.

	I am pretty well
	Muy bien.

	I am sad / happy
	Estoy triste / feliz.

	I am tired 
	Estoy cansada (f)   estoy cansado (m)

	How old are you? 
	¿Cuántos años tiene?

	I am ___ years old
	Tengo__X_ años.

	When is your birthday?
	¿Cuándo cumple años?

	Good morning.
	Buenos dias.

	Good afternoon.
	Buenas tardes.

	Good evening.
	Buenas noches.

	Good bye.
	Adios.

	See you later.
	Hasta luego.

	Today
	Hoy

	Yesterday
	Ayer

	See you soon
	Hasta pronto

	again
	otra vez

	Do you understand?
	¿Comprende? (to one person)  ¿Comprenden? (many people)

	I don’t understand
	No comprendo.

	Repeat please
	Repita/n por favor.

	I don’t know
	No sé

	More slowly
	Mas despacio

	How do you say… in Spanish?
	¿Como se dice… en español?

	Excuse me.
	Con permiso.

	Excuse me.
	Perdón.

	I'm sorry.
	Lo siento.

	Thank you.
	Gracias.

	You're welcome.
	De nada.

	please
	por favor

	yes
	Si

	no
	No

	Great smile
	sonrisa bonita

	Come here please
	venga, vengan (plural)


	FAMILY
	FAMILIA

	My husband/ wife
	Mi esposo / a

	My son/ daughter
	Mi hijo / a

	My mother
	Mi madre

	My father
	Mi padre

	My brother/sister
	Mi hermano /mi hermana

	No Children
	No tengo hijos (pronounced ihos)


	DAYS
	DIAS

	Sunday
	Domingo

	Monday
	lunes 

	Tuesday
	Martes

	Wednesday
	Miércoles

	Thursday
	Jueves

	Friday
	Viernes

	Saturday
	Sábado


	MONTHS
	MESES

	January
	Enero

	February
	Febrero

	March
	Marzo

	April
	Abril

	May
	Mayo

	June
	Junio

	July
	Julio

	August
	Agosto

	September
	Septiembre

	October
	Octubre

	November
	Noviembre

	December
	Diciembre 


	Numbers
	Numeros

	One
	Uno / una

	Two
	Dos

	Three
	Tres

	Four
	Cuatro

	Five
	Cinco

	Six
	Seis

	Seven
	Siete

	Eight
	Ocho

	Nine
	Nueve

	Ten
	Diez

	Eleven
	Once

	Twelve
	Doce

	Thirteen
	Trece

	Fourteen
	Catorce

	Fifteen 
	Quince


	TO BE …
	TENER …

	I am thirsty.
	Tengo sed.

	I am hungry.
	Tengo hambre.

	I am hot.
	Tengo calor.

	I am sleepy.
	Tengo sueño.

	Be careful.
	Tenga cuidado.

	Exception: I am happy
	Estoy feliz 


	FOOD
	COMIDA

	breakfast
	Desayuno

	lunch
	Almuerzo

	dinner
	Cena / comida

	water
	Agua

	fork
	Tenedor

	spoon
	Cuchara

	plate
	Plato

	drink
	Bebida

	coffee
	Café

	cereal
	Cereal

	milk
	Leche

	fruit
	Fruta

	bread
	Pan

	potato
	Papa

	french fries
	papas fritas

	Frozen Chocolate banana
	Banana con chocolate

	Pizza
	Pizza

	Hot Dog
	Perro caliente


	HELPFUL for TWISTER GAME
	TORCER

	hand
	la mano

	foot
	el pie

	right
	Derecha

	to the right
	a la derecha

	left
	Izquierda

	to the left
	a la izquierda


	COLOURS
	colores

	green
	Verde

	orange
	naranja (pronounced naranha)

	yellow
	amarillo (pronounced amarijo)

	purple
	Morado

	black
	Negro

	red
	Rojo

	blue
	Azul


	SHAPES
	FORMAS

	Triangle
	Triángulo

	Square
	Cuadrado

	Circle
	Circulo

	Curved line
	línea curva

	Straight line
	línea recta

	Oval
	Ovalo

	Diamond
	Rombo

	Crescent
	media luna

	Star
	Estrella


	DRAWING
	

	To Draw
	Dibujar

	Great drawing
	Buen dibujo

	Excellent drawing 
	Dibujo excelente

	Very colourful
	Lleno de color


	PERSONS
	Personas

	friend
	el/la amigo/a

	girl
	niña 

	boy
	niño 

	Girl
	Nina

	Mr.
	Don

	Mrs.
	Doña

	Mr
	Señor

	Mrs.
	Señora

	Miss.
	Señorita

	I 
	yo 

	you 
	tu (familiar but not used in Honduras)

	you
	usted (used in Honduras)

	he/ she
	el/ ella

	we (used in Honduras)
	nosotros, nosotras

	we (Spain only)
	vosotros/as

	ustedes/ ellos/ellas
	they, them


	VERBS
	VERBOS

	to work
	Trabajar

	to wash
	Lavar

	to dry
	Secar

	to fold
	Doblar

	To have
	Tener

	To eat
	Comer

	To dance
	Bailar

	to buy
	Comprar

	to draw
	dibujar 


	QUESTION WORDS
	PREGUNTAS

	How
	Cómo

	How many/much
	Cuánto

	Where
	Dónde

	What
	Qué

	Which one
	Cuál

	Which ones
	Cuáles

	Who
	Quién

	Why
	Por qué


	SOCCER
	FUTBOL

	play (a game or sport)
	Jugar

	Can I play soccer?
	Puedo jugar futbol?

	Stop.
	Pare / paren

	Pass.
	Pase / pasen

	good game
	buen partido

	thanks for playing soccer
	gracias por el partido de futbol

	Be careful
	Cuidado!


COMPLIMENTS to say to the children!

	You are handsome 

	Es simpatico/sympatica. (not guapo for a boy; has a romantic connotation)

	You are cute

	Es lindo/linda.

	You are pretty
	Es bonita

	You are smart 

	Es inteligente. (pronounced intelihente)

	You are talented 
 
	Es talentoso.

	You are strong 

	Es fuerte.

	You are fast 


	Es rápido.

	You are funny 


	Es cómico.

	You are creative
	Es creativo.  (pronounce crea/tivo)

	
	

	You have beautiful eye 
	Tiene ojos hermosos.  Sus ojos son hermosos.

	You have a nice smile 
	Tiene sonrisa agradable.  Su sonrisa es agradable.

	You have a beautiful smile 
	Tiene sonrisa hermosa.  Su sonrisa es hermosa.

	You have nice teeth
	Tiene dientes bonitos.  Sus dientes son bonitos.

	
	

	I like your smile Raul
	Me gusta su sonrisa Raul 

	
	

	You have 
	Tiene

	You are 


	Es

	Nice 



	agradable or lindo

	Beautiful 


	Hermoso/a or bonito/a

	Smile



	Sonrisa

	Eyes 



	Ojos

	Hair 



	Pelo

	Teeth 



	Dientes


When you FIRST ARRIVE!

	Nice to be back
	Me gusta regresar.

	It is nice to be with you at El Hogar
	Es agradable estar aquí con ustedes en El Hogar.

	It is nice to be here at El Hogar with you 
	Es agradable estar aquí en El Hogar con ustedes.

	For me it is an honor to be back at El Hogar with you
	Para mi es un honor (pronounced on/or) regresar al El Hogar con ustedes.


Letter 

Pronounced

J 


pronounced H

Double L

pronounced Y

Y
 

pronounced J

S and c 

pronounced the same 

is (English)

es (Spanish) 

Vowels 

Pronounced 

a 


apple

e


everywhere

I


bee
O


adios, bowl

U


gooey, tu

9. Volunteer House Cleanup - Checklist
It is very important to the work team program that the Volunteer House is kept clean and ready for its next occupants.  Often there may be a team arriving the same day, very shortly after you leave, and El Hogar is not staffed to handle this cleaning on their own.  Please be respectful of the El Hogar property and leave the Volunteer House in a state you would be proud of and would be happy to move into yourself.  Thank you very much for helping the El Hogar staff in this way.  

Have a safe journey home and thank you for coming!
	
	Tasks to Do

	1
	Take sheets and blankets off all used beds and leave in one pile on the porch

	2
	Remove all unwanted items from all rooms and put in trash

	3
	Leave any discarded clothing you wish to leave behind in trash bag on the porch

	4
	Empty all trash cans from the rooms and place in large plastic trash bag, seal and leave in porch

	5
	Clean any dirty dishes

	6
	Sweep and mop all floors, including the porch.

	7
	Clean and disinfect bathrooms – sink, shower, toilets

	8
	Clean kitchen

	9
	Empty refrigerator of all opened food.  It is Ok to leave unopened and sealed items in refrigerator.

	10
	Remove all personal items from closets and dressers.

	11
	Please report any problems to the staff before you leave – anything broken, damaged, not working properly, etc.

	12
	Be sure to return Volunteer House keys and El Hogar cell phone to staff before you leave.


                 THANK YOU FOR HELPING THE CHILDREN OF HONDURAS 
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